Vadim Molchanov — Project manager

Junior

Poccus, Mocksa, TBepb

90 000 2 (py6/mec)

MonHas 3aHATOCTb
YpnaneHHas paboTta

KoHTakT: geeklink.io/cv-90886

HaBbiku

p3.express, Scrum, YripassieHue rnpoekTamu.

OnbIT paboThl

e Upnukc
11.2022 - MeHe[)Kep NPOEKTOB

3ajaym Ha NpoekTax:

- cobnpan TpeboBaHMa y CTeNKX0N4ePOB, (hopMUpoBan TexaagaHus, cocTas 1 obbem paboT, COriacoBbiBa C
3aKa341KOM

- y4acTBOBaJ B NNpecelisie U COCTaBNEHNN KOMMEPYECKOro NpeasoxeHuns

- KOOpAUHMpPOBa paboTbl MO NPOEKTY, COCTaBAAN roadmap, Anarpammy laHTa

- KOHTPO/IMPOBAJ CPOKM 1 BIOKET NPOEKTa, KAa4eCTBO BbIMNONHSAEMbIX PaboT, aHaM3MpPoBan PUCKK

- NCKaN HOBble MPOEKTbl Yepe3 HETBOPKUHT, TEHAEPLI, OTKPbLITbIE UCTOYHUKM

HocTmxeHns:

- BbISIBU1 CBOBOLHbIX OT MPOEKTOB pa3paboTyMKOB, 3aMyCTW HOBOE LS9 KOMMaHWM HanpaBieHne ayTcTadda, 4To
Mo3BOJINIO BbIBOAMTL Pa3paboTHMKOB Ha NapTHEPCKUE NPOEKThI U MPUHOCUTHL CBbILLe 1MAH.p BbIPYHYKM €XEeMEeCSHHO
- Hanagnn napTHepcTBo co Splat, Beluga, MKB, MeaCu, POKE n ap. B 06cyXaeHnn HeCKObKO NpoekToB Ha 2024
rog, C CyMMapHbIM 6104)KeToM cBbille 20MH.p.

MpoekTsbl:

- (Tekywmin) HRM nnaTtdopma ana MKbB - cbop TpeboBaHWi y 3aKa34uuka, onpeaeseHune Lenen u 3agay npoekTa.
Mpennoxwnn 4 BapmaHTa pa3BUTUS NpoeKTa C pa3HbiM BloaxeToM (paspaboTka «C Hyna», gopaboTka TekyLlen
WH(PaCTPYKTYPbl Yepes MUKPOCEPBUCHI, FOTOBas KopoboyHas Bepcusa, cansaHme co HR ctaptanom). Janee
npeacTouT noaroToBka roadmap (okTsbpb 23)

- MeaCw. MnaTdopma “EanHblin kKnneHT”. Coop TpebosaHuii, aopaboTka T3, Nnpeceirs C KOMaHAOW pa3paboTyMKoB,
npeseHTauus Krl

- MenCw. CepBuc Mo MOUCKY Hay4YHOW nnTepaTypbl Yepes SaaS nnatgopmy. Cbop TpeboBaHWin Yepe3 UHTEPBBIO C
cospnaTtenem 6ubnnoTekmn, hopMmpoBaHme T3 Ans KOMaHAbl pa3paboTynkos, Npecenn n noarotoska KIl.

- TynbCKUiA BUHOKYpeHHbIN 3aBod. APl ana 1C. Coop TpebosaHui, npecein, Kl

- MyCheck. Mapcep OTKpbITbIX NCTOYHUKOB. IHTEpBbIO C BRagensueM cepauca, popMmupoBaHue Liesen n 3agad,
NMONCK KOMaHAbl peann3auunm yepes ayTctadd, npecenn, KIl

- Benyra rpynn. CepBuc ans MoHUTopuHra cbopa BuHorpaga. MiHTepsbto ¢ CTO no TekyLMM 3a/ilavyaM, BbisiBIeHNE
notpebHocTen. COBMECTHO C aHANUTUKOM CHOPMUPOBAI rMNOTe3y Mo PeLLEHMIO 3a4a4n KOHTpona cbopa BMHOrpaaa
Ha noJsie v NOAroTOBWA Npe3eHTaumno

¢ Brainhub

02.2021-11.2022 - MeHexep npoekTa

3a4a4m Ha npoekTe:
- cobnpan TpeboBaHMa 3aKa3uuka K IT pa3paboTynkam Ha ayTcTadd
- UCKan ncnonHntTensd pa60T cpean Cy6l‘|0,ﬂ,pﬂ,ﬂ,'~IVIKOB 1 BbIBOAUN UX Ha NPOEKT K 3aKa34yuky


https://geeklink.io/cv-90886
https://geeklink.io/cv-90886

- MPOBOAW NepBMNYHbIe cobeceOBaHNA KaHANAATOB

- Ben jokymeHToobopoT. CornacosbiBan NDA 1 [loroBopa, OTHETHYIO LOKYMeHTauuo, 4ebntopckyto
3a40J/KEHHOCTb

- KOOPAWHMPOBAN Npecemnsi, FOTOBUI KOMMEpPYECKMEe NpeanoXeHuns

- OpraHusoBbIBan paboTy KOMaHAbl B COOTBETCTBUM CO Scrum

- hopmmpoBan 63kn0r, oueHnBaN 3afa4un, Ciegu 3a BbiNOJIHEHNEM 3a4a4 COTPYAHMKAMK, OpraH1U30BbIBaa U
moaepupoBan daily-MUTUHIW, peTpoCNeKTMBbI

JocTxeHuns:

- BblLL€J Ha NepBbIX Jiny, koMnaHun MK JlaHnT n HopbuT, Yepes KOTOpbIX HanaAwna Nepeble U AafbHeNWwmne
perynspHble BbIBOAbI CNELMANNCTOB Ha MPOEKTHI, YTO COCTaBAsAN0 6onee NOAOBUHBI BEIPYYKM KOMNAHWK,

- obpabaTbiBan o 20 3a8BOK exefHeBHO, 3 HUX 30% 3aKpblBan peneBaHTHLIMU KaHAUAaTaMu

- MpVBNEK Ha NpoekTbl U3 BTB, I'MBb 1 Anba 6aHka backend pa3paboTumkos, obLias exxemecsyHasa BbipyyKa 3TUX
NpOeKTOB MpeBbillana 2 MiH. pyb

- Hanagwn napTHepcTBo ¢ 6onee 200 KOMAAHUAMU-NOLPALYMKAMM, Y KOTOPbLIX 3anpaLunBas pecypchl Yyepes
Tenerpam-60Ta, 4TO YCKOPUIO NOMCK ncnonHuTens B 10 pa3

- Hawen 3apybexKHbIX KNNEHTOB U NapTHepoB B CuHranype u Manansun vyepes ToprnpeacTtso PO. Ben neperosopel
¢ napTHepoM n3 EC no BbiBoay SAP KOHCY/bTaHTOB. HOBble YC/10BMSA MeXAYHapOoA4HOro COTPYAHUYeCTBa He
NO3BOJININ LLOBECTU NPOEKT A0 (PMHAHCOBOro pe3sysbTaTa

- 06y4mn pecypcHoro meHegxepa obpaboTke 3a8BOK, YTO NO3BOANIO MHE AeNIerpoBaTh YacTb 3aZlay M 3anyckaTb
HOBbIE NMPOEKTbI B KOMMaHWKM (3aka3Has pa3paboTka, CMapT-KOHTpaKThl, 1C)

Obpa3oBaHue

e lOpucr

TBEpPCKOW roCyAapCTBEHHbIN YHUBEPCUTET
1999-2004

e PykoBogutenb npoektoB B web paspabortke

1T CnpuHT
2023

e YnpaBneHue npoektamu 101

PMclub
2023

« PMBOK 6

CtpaTonnaH
2021

000 MHe

MeHenxep (aAMUHUCTPATOP) NPOEKTOB C OMbLITOM B 3aKa3Hol pa3paboTke, ayTcTadde ¢ 6a30BbLIMU HABbIKAMMU NMPOEKTHOI O
yrpasieHus.



