Nadezda Shkel Chepni — MeHep)>xep npoeKToB

O 40
[=]

HaBbiku

Senior

YepHoropus, bynsa

3000 -4 000 € (eBpo/mec)
MonHas 3aHATOCTb
YpnaneHHas paboTta
Penokauus

KoHTakT: geeklink.io/cv-91895

Agile Project Management, Project Management, AHFIMINCKUI 53blK, OpraHnM3aTopCKMe HaBblKK, MPOAKTUBHOCTD,
Pa3pelueHne KOHGIMKTOB, YNpaBiieHe BPEMEHEM U pecypcaMm, YNpaB/ieHne KoMaHaon, YNpaBieHne npoekTamu,
SMOLMOHANBHBIA MHTENEKT.

OnbIT paboThl

e E-commerce npoeKkTt
CeHTa6pb 2011 — pekabpb 2015 - PykoBoauTeNb NpoekTa
MeXxxlyHapoaHbI e-commerce MPoeKT Mo 3aKyrnke TOBapoB.

- YnpaBneHue npoLeccom CHabXXeHUs 1 NpoLaxu, HaunHas ¢ MHULUMPOBAHUS 3akKa3a CO CTOPOHbI KNMEHTa 1
TWATeNbHOMO NOMCKA HAEXHbIX MOCTABLUMKOB, M 3aKaH4YMBas YCMELWHON OTrPy3KOM ToBapa.

- AKTMBHOE (hopMUpPOBaHMeE 1 yBennyeHne 6asbl NOCTaBLUMKOB, MOLLEPXKAHME NEPErOBOPOB, BlAleHNE aHM INACKUM
A3bIKOM B COBEpPLLUEHCTBE.

- MHOro3agayHblil pexuM paboTsl, NPotecCroHabHOE pa3peLleHne KOHMANKTHBLIX CUTYaUnN.

- (hheKTNBHOE B3aUMOLENCTBUE C MUPOBLIMU CTy>)XBaMK [OCTABKM U PeLLEHNE CMOPHbIX MOMEHTOB C
TaMOXXEHHbIMU OpraHaMu.

- AKTVBHOE CO34aHWe U NPOLBUKEHNE NPOEKTA B COLMANbHBIX CETSX.

HocTmxeHuns;
- MpuBneyeHne 1 nogaep>KaHue NOCTOSAHHONO Nyna kaneHTos 6onee 1000 yenosex.
- CTpemuTenbHebIA pocT ToBapoobopoTa ¢ 0 o 30 000 fonnapos B Mecsl,.

e TeHpepMoHuTOp, CuCcTEeMa ynpaBseHUs TeHaepaMm
fiuBapb 2016 — HOAOpPL 2021 - MeHep)xep NpoekTa

Moew knto4eBon 061acTbio IKCNEPTU3bl ABAAETCS pa3paboTka n ycnewHoe BHeAPeHe YHUKaabHoM IT-cuctemsl
nonbopa TeHAEPOB A1 KOMMAHWIA, M3BECTHON Kak “TeHaepMoHMTOp”. Mo ONbIT 1 KOMMNETEHL MW BKJIIOYatOT B cebs
cnepytowme obnactu:

1. YnpaBneHve npoeKkTom:

- OpraHuzauuns u ynpasJjeHne KOMaHAoW NpoekTa, BKAYas nogbop 41eHOB KOMaHAbl 1 KOHTPOJb BbINOJIHEHMSA
3ajav.

- MnaHnpoBaHue NpoekTa, pacrnpeaeneHne posen n 0TBETCTBEHHOCTEN, @ TakXXe HENPEPbIBHbIA MOHUTOPUHI 1
KOHTPOJIb UCMOSIHEHMA 3a4aM.

2. YCOBepLUEHCTBOBaHME NPoayKTa:

- AKKyMynsauma 1 aHanns noTpebHOCTen KANEHTOB, BHEAPEHNE UX B AONOJHUTENbHbIA PYHKLNOHAN
TengepMoHuTOpa.

- OTCnexuBaHne U3MeHeHNn B 3aKOHO4aTe/IbCTBE U CBOEBPEMEHHAs akTyasim3aumsa AaHHbIX B CUCTEME.

3. YpaneHHas paboTa:

- MepeBoA NpoekTa Ha yaaneHHyto paboTy 6e3 noTepun KavecTsa.

4. YnpaBfieH/e KOMaHAoM:


https://geeklink.io/cv-91895
https://geeklink.io/cv-91895

- Pa3pa60TKa KOHLENUNN N peanin3alns, a TakKXe NiaHNpoBaHWE U KOHTPOJ1Ib BbIMOJIHEHUA 3a4a4y BHYTPU KOMaHAbI.
- PaboTa ¢ 3aKa34ymkaMu 1 UCNOSTHUTENAMN Ha aHT INACKOM fA3blKe, BKJIIOYas peKkpyTMeHT Ha nnaTdopme UpWOFk.

JlocTuxeHuns:

- BHenpeHuve pa3gena C JONOJIHUTENbHBIMY ycsiyramu B CepBUC, YTO NPUBENO K yBeMYeHUo npotax Ha 60%.

- PyKoBOACTBO MPOEKTOM, B X0Le KOTOPOro Bbiav 0CBOEHbI 1 peasv30BaHbl MapKeTUHIOBble CTpaTernn, HecMoTpa
Ha OTCYTCTBWe OnblTa B AaHHON obnacTu fo 3TOro:

- AHann3 LA, KOHKYPEHTOB Ha MeX[yHapO4HOM pbIHKeE.

- MpoBefeHne MapKeTUHIOBbIX UCC/Ief0BAHNIN PbIHKA.

- KoHTpO/b, 3thheKTUBHOE yrpaBfieHne KOMaHLO0N MapKeToJIoroB.

¢ Asteriosoft DOO
OKTa6pb 2021 — no HacTosALWee BpeMs - Project Manager

KoMnaHus, MpeoCcTaBAsioLLas MOJIHbIA XXN3HEHHBIA LMK pa3paboTku nporpaMMHoro obecneyeHns, BKaYas
aHanm3 TpeboBaHuii, pa3paboTKy, TeCTMPOBaHMeE, BHeAPEHUE, NOAAEPXKKY M 0bcnyxmBaHue B obnacTtu FinTech n
Adtech.

OAMH 13 KpYMNHEeRLWmnX NPoeKTOoB:

Alkimi Exchange - [leueHTpann3oBaHHasa anbTepHaTMBa HEIMEKTMBHBIM YCTAapEBLUNM NPOrpaMMHbIM Bupxam
PeKNaMHbIX 00bABNEHNIA C MUCCUE BOCCTaHOBEHUSA obMeHa LUEHHOCTAMU MeX Yy peKnamMmoaaTenaMmu, nsgatenamm
1 NO/b30BaTENSAMMN.

1. YnpaBneHue npoekTamMu OT OLEHKM A0 penn3a, C NocaeayoLWmnM CONpoBOXKAEHNEM.

2. YnpaBneHue KomMaHgamu: (hopMmMpoBaHne, pa3BuTue, nogaepxxaHue Tennon aTmochepsl, NOHUMaHMeE 1
YyLOBNETBOPEHNE NOTPeOHOCTEN CneLmnanmncTos.

3. BepeHve npoekTos no Agile, Scrum un Kanban.

HocTmxeHns:

1. OthheKTMBHOE yrpaBeHNe MPOEKTaMU C HaYasIbHOM OLEHKIM [0 YCMELWHOro penv3a, obecneynBas BbICOKYIO
3(p(PeKTUBHOCTL 1 Ka4eCTBO BbINOJIHEHUS 3a4ay.

2. Co3paHvie 1 nopaepXxaHue KoMaHabl, BKOYasa hopMmMpoBaHmne nonoXnTenbHom aTMocdepsl 1 yL0BNETBOPEHNE
notpebHocTel YneHoB KomaHabl (Backend, Frontend, am3aiHepsbl, QA TecTmpoBwmnkn, DevOps, MapkeTonoru)

3. Y4acTue B HaviMe, yBeMYeHMe YNCeHHOCTM koMaHabl ¢ 0 go 12 yenosek: Backend, Frontend, ousanHepel,
TecTuposLLmKkM, DevOps u MmapkeTosioru.

4. BHefpeHune Agile-MmeTonos0rMm Npy BeAEHNN NPOEKTOB, 4TO CNOCOBCTBYET rMOKOMY 1 afanTUBHOMY YMpPaBAEHMIO
npoeKTamu.

5. YcnewHas opraHm3aumns penokaLumm BCEro KOJIEKTMBA U X ceMel B YepHoropuio 6e3 noteps B
NPOVN3BOANTENBHOCTMW.

Obpa3oBaHue

o Opucr

HoBOCMOMPCKUIA HAaLMOHAbHbIA NCCNe0BaTENbCKUIA FOCY AAPCTBEHHLIA YHUBEPCUTET
2000-2006

e Basics of Scrum, Agile, and Project Delivery

Udemy
2020

¢ Agile with Atlassian Jira

Atlassian University
2021



0060 MHe

bonee 10 neT ycnewHoro oneiTa, CTpaTErMYECKWNIN B3rNa4, OTIMYHOE KOMMYHUKATUBHOE MacTepCTBO. PyKOBOXY
NpoeKTamMu, BOOXHOBJIAD KOMaHay, CTPEMIIOCb K COBEPLLEHCTBY M AOCTMXKEHUIO MaKCMMallbHbIX pe3yabTaToB. Mo MOTHYB -
NOCTOSHHbIA POCT W LOCTVXEHWE BbIJAIOLWMNXCS Lienen.



