Mikhail Borodin — Team Lead / Engineering Manager

Ofy 40
[=]

HaBbiku

Team Lead

ApreHTuHa

450 000 £ (py6/mec)

MonHas 3aHATOCTb
YpaneHHas paboTta
Penokauwns

KoHTakT: geeklink.io/cv-97018

Django, FastAPI, PostgreSQL, Python.

OnbIT paboThl

e AppFollow
Feb 2022 - Jul 2023 - Backend Lead

CepBuWC ANs aHanNM3a 1 ynpaeieHUs pelTUHramMmy 1 0T3bIBaMU MPUSIOXKEHNI B MacliTabe, aBToMaTU3auunm paboynx
NPOLIEeCCOB M MOHWTOPMHIA MPOM3BOAMTENLHOCTM Mara3nHOB MNPUSIOXXeHUI. BbisicHaTe noapobHocTy,
onpaBAblBaiTe 0XXMAAHWNSA U SKOHOMbTE pecypchbl, 4Tobbl co3faBaTh MOBUbHbLIE MPOAYKTbI, KOTOPbIE MOJIb30BATENM
O6yayT XpaHUTb BEYHO.

**YT0 9 nenan B KOMaHge: **

- B3anmogencTere ¢ ApyruMm KoMaHaamm npu paspaboTke NHXEHEePHON cTpaTerun Ans BCEN KOMNaHMM

- Y4acTBOBaJ B COBELLAHUAX NO NPUHATMIO PeLLUeHWin Mo BonpocaM pa3paboTku, TaknM Kak apxuTekTypa,
TEXHOJIOrNYeCKUI CTeK 1 T. [.

- YnpaBnan komaHzaon backend-pa3paboTHnKOB, HAHUMaAN HOBbIX, HACTABAAN U COTPYAHMYAN C HAMM B BONPOCax
JINYHOI O N KapbepHOro pocTa.

- Ynpasnan Bcemun 63keHa-onepaLmaMmn U peann3oBbiBai CTpaTerno pasBuTuA: KBapTaibHble NPUOPUTETHI,
TeXHUYeCKWU AOAT, BHEAPEHWE HOBbIX PYHKLMNA.

- Co3aHue 1 pa3BMTUE NPOLLECCOB U MPaKTUK pa3paboTkuy, NnpoBeneHme 0630pOB KOAA U PETPOCMEKTUBbLI, Pa3BUTHE
Agile-nogxoga.

- YnpaBneHne paboToi KoMaHAbl N OTAE/bHbIX COTPYAHMKOB, y4acTue B perynspHbix 0630pax 3heKTUBHOCTA 1
npepocTaBieHve obpaTHOM CBA3M KaXKAOMY YSieHY KOMaHAbl Mo pe3yfibTaTaM paboTbl.

- Conenctene obMeHy 3HaHMAMMK B KOMaHe 63keHaa.

- Co3paBan NPOAYKTUBHYIO 1 NPUATHYIO pabodyto aTMochepy AN KOMaHIbI

- NMomoran pelaTtb TeXHU4eckme BONPOCkl B 061acTu paspaboTkm

**Yero g pobunca*k:

- MoBbICKMN KAYeCcTBO, CTabunbHOCTbL U HabOAAEMOCTL MUKPOCEPBINCOB B MPOYKTE

- MoBbILIEHNE YPOBHS yaepXaHna KoMaHabl 63keHaa

- CHM>XeHmne KoahhurumneHTa NCNob30BaHNA YHACeA0BaHHbIX CUCTEM B KPUTUYECKNX Bn3Hec-npoLeccax NpoayKTa.
- B coTpyLHMYECTBE C APYrUMU UHXXEHEPaMU-MeHeXepaMi g pa3paboTan NHXEHePHYI CTpaTernto

**HaBblkn:** YripaB/ieHUe npoekTamm - MpoeKkTMpoBaHNE NPOEKTOB - YNpaBieHne KoMaHaom - JIngepcTso B
KoMaHge - CucTemMHasa apxuTekTypa

¢ X5 Retail Group
Feb 2020 - Feb 2022 - Team Lead

**YT10 9 genan B KoMaHge: **
- HaHUMan 63KeHA-NHXEeHepoB
- OpraHn30BbIBal KOHBeEP pa3paboTky COBMECTHO C KoMaHAaon DevOps,


https://geeklink.io/cv-97018
https://geeklink.io/cv-97018

- COCTaBAsiN PyKOBOACTBA,
- pa3pabaTbiBan apxMTeKTypy CEpBMCOB

- MPOBEpPsAN KOZA,

- MAAHUPOBANN PENU3bI,

- 3aHMMasncs pa3BUTMEM KOMaH[bl (NepeLles C CUHXPOHHOIO0 Ha aCUHXPOHHbBIN CTEK).

- B oTnene paspaboTkm Beb-cepBucos:

- 3aHMMaNNCb LLIKOJION pa3paboTymMKoB,

- COCTaBMAM MaTpuLly KOMMNETEHLMIA And npoBeaeHns cobecefoBaHnii U OLEHKN YPOBHSA COTPYLHUKOB,
- cMcTeMaTum3npoBany oH6opAMHI pa3paboTynkos

**Yero a gocTtur:**

- [oCcTur nyywero NOHNMMaHWA TOro, Kak OpraHM30BaTb NPOLLECChl pa3paboTKn B KPYMHOW KOMMaHNK

- YCnewHo 3anyCTunl HECKOJIbKO CePBUCOB, KOTOPbIE NMPUHOCAT OWYTUMbIA (DUHAHCOBBIA 3PMEKT A5 BCeX
NPOAYKTOBbIX Mara3nHoB CeTn

e FinEx ETF
Jan 2017 - Jan 2020 - Team Lead

MNepBas MHBECTULIMOHHAA PoBOKOHCYNbTALMOHHan nnaTdopma B Poccuu:
* finance-autopilot.ru

* yammi.io

* prosto-invest.ru

N opyrue cepBuchl

**0653aHHOCTU B MpoeKTe:**

- KoHuenumsa 1 apka

Obpa3oBaHue

e PakeTHble aBuratenu

KI'TY-KAW um. A.H. Tynonesa
2010

0060 MHe

NH>XeHep-nporpaMMmncT ¢ 06wwmm 10-1eTHUM ONbITOM NporpaMMupoBaHns. PaboTan Haf MpoeKkTaMu C BbICOKON Harpy3komn,
NC, HeOBMXUMOCTbLIO U (PMHTEXOM B CTapTanax u KpyrnHbiX KoMnaHuax. imeto onbIT BHegpeHusa SDLC, ycnewwHbIX
CTpaTernin pa3BnTuUs, NPOEKTNPOBaHMSA CTabunbHbIX M MacwTabrupyeMbix cucTem. LieH0 OTKPLITOCTb, OBEPUE Y YECTHOCTb
B KOMMaHMNAX N OTHOLLEHWUAX APYr C 4PYroM,



