NMaBen Pacwennses — MeHep)Xep NPOeKTOB

Middle

Poccusa, MockBa

170 000 P (py6/mec)

MonHas 3aHATOCTb

YpnaneHHas paboTta

KoHTakT: geeklink.io/cv-115065

HaBbiku

1C: ERP, Agile Project Management, Atlassian Confluence, draw.io, Figma, Google docs, Miro, notion, YouTrack,
OpraHun3aTopcKue HaBbIKW, MPOEKTHaa feATeNbHOCTb, PacCTaHOBKa NpuopuTeToB, CUCTEMHOE MbILLIeHWe, YNpaBiieHue
BpeMeHeM, dhPeKTUBHAS KOMMYHUKALMSA U MEePeroBopsl.

OnbIT paboThI

+ Data Solution
Man 2024 / no H. B. - IT Project manager

@ OpraHusosan paboTy KoMmaHAbl NpoekTa (40 10 YenoBek): OCyLLECTBAEHNE HallMa COTPYAHMKOB B KOMaHAy,
BbiCTpanBaHune paboTbl C HyNs, pacnpeneneHne PyHKLUMOHaIbHOW Harpy3ku, pabota ¢ MoTMBaUMEN N TallM-
MEHEe)KMEHT.

@ BhicTpons npoLecc paccTaHOBKY NPUOPUTETOB U pacnpeneneHve 3agad (no Agile): cosgaHue n ynpasieHue
Kanban-gockon, opraHnsauus paboTbl SCrum-KoMaHg, ynpasJfieHne CNpMHTaMu, BbICTPanBaHne KOMMYHMKaL M B
KOMaHAe 1 NOBbILLIEHNE €€ NPOAYKTUBHOCTMN.

@ poBOAUA OUEHKY 3a[1a4 MO CPOKaM B YC/I0BMAX BOMbLLOM f0AN HEoNpeaenéHHOCTN NN MaJloro KOIMYecTBa
HOopMaLun,

@ Onpegennn kputepum onncaHna Definition of Ready (DoR) n Definition of Done (DoD).

@ Penn3-MeHe)KMEeHT: MiaHUpOoBaHKE U KOHTPOJIb KayecTsa noctasnsemoro B PROD ¢yHKLUMOHaNa.

@ Ob6Hapyxun 0TKIOHeHMS B 610J)KETe N CpOKaX, CBOEBPEMEHHO MPUHSAN KOPPEKTUPYIOLLME MEPLI, YTO NMOMOTJIO
n3bexaTb Nepepacxona CPefCTB U 3afepPXKeK.

LocTmxeHuns:

1. BblSiIBUA Y MUHUMUW3MPOBA PUCKU Ha MPOEKTE, YTO MO3BOJINI0 COKPATUTb BO3MOXHbIE 3aEPXKKWN B MOCTaBKe
penu3oB Ha 15% v npenoTBpaTUTL NoTepu BrogxeTa [0 5%.

2. CnnaHunpoBan n peannsoBas NPoekT ¢ cobniogeHnem Cpokos, obecneyms KOHTPOb BbINOAHEHNA U Caady paboT
Ha 100% B yCTaHOBJIEHHbIE CPOKMU.

3. 2h(heKkTMBHO pacnpenenan 3agayn Cpeam YeHoB KOMaHAbl, 4To NoBbicuo velocity Ha 12%.

e A101
WioHb 2023 / UoHb 2024 - Project manager

@ 3anyckan n KOHTPOJIMPOBas NPOLIECC COr1acoBaHMA MPOEKTOB [0r0BOPOB W AOMOJHUTENbHbIX CornalueHuii 8 1C
ERP, 4T0 CcNocobCTBOBASIO YNPOLLEHMIO N YCKOPEHMO 06paboTKu JOKyMeHTaLMu.

@ YnpaBasa KOMaHAoM 13 15 yenosek (MaTpUYHOE NOAYVHEHNE).

@ [oToBWA T3 AN NoapsaYnKoB, obecrneynBas YeTKOE BbIMOJIHEHME NMOCTaBEHHbIX 3a4ay.

@ KOHTPOAMPOBA CPOKM BhIMOSIHEHNS PabOoT MO 3aK/II0YEHHBLIM JOrOBOPAM.

@ B3aumoeicTBoBas C NOAPSAYMKAMU, B TOM YUCIE Pean KOHMPINKTHbIE CUTYaLIMK, YTO YAYHLLINIO Ka4eCcTBO
COTPYAHNYECTBA BO BPEMS PEasiM3aLmm BCEro NpoekTa.

HocTmxeHns:
1. YcnewwHo 3aBepwina 2 NpoeKTa, BKYas CTPOUTENbCTBO LWKOJbI U AETCKOr0 cafa, ¢ cobniogeHneM CPpoKoB 1
TpeboBaHWIA, YTO NO3BOJINIO CBOEBPEMEHHO BBECTM 06BEKTLI B SKCMyaTaLMIo.


https://geeklink.io/cv-115065
https://geeklink.io/cv-115065

2. OcyuwiecTBun ycnewHoe yrpaseHne NpoeKTaMmn Ha BCex 3Tarnax — 0T 3akJIloYeHWs SOroBopoB A0 3anycka
06BbEeKTOB B 3KCMAyaTaumio, obecneyms 3aBepLueHne CTPOUTENbCTBA U CAavy Heobxoanmblx paborT.

3. BbicTpoun 3hheKTUBHYIO KOMMYHUKALMIO C 5 NoApALHbIMU OpraHu3aumnamu, 4To obecneynno 3aBepLueHne paboT
Ha 5% 6bICTpee yCTaHOBIEHHOIO CPOKa M COXPaHeHMe LOAr0CPOYHbIX paboymx OTHOLIEHWIA ANS fafibHEMLIErO
COTPYAHN4YECTBa Ha APYrMX NPOeKTax.

e Mocobnras
®eBpanb 2020 / CeHTabpb 2022 - MeHe)Kep NPOEKTOB

@ KOHTponunpoBan CpoKy BbINOJHEHWUS MPOEKTHO-M3bICKATENbCKUX Y CTPOUTENBHO-MOHTaXHbIX paboT no obbekTam,
obecneynas cobnogeHne rpadmka n kayectsa paboT.

@ YrpaB/ieHMe KOMaHAOoN NpoeKkTa (8o 25 4yenosek).

@ 3anpawuBan u cobrpan HeobXoaMMY0 AOKYMEHTALMIO Y CMEXHBIX OTAEN0B 1 NoApsAYMKoB, obecneymsas
CBOEBPEMEHHOCTb U TOYHOCTb AaHHbIX.

@ KOHTpPONMpPOBaa CPOKM onnaTbl HEOOXOAUMBIX UHGPaCTPYKTYPHbIX CepBMCOB, obecneynBas becnepeboliHyto
paboTy npoekTa.

HocTmxeHuns:

1. YcnewHo ynpaBnsan npoekTaMmu no CTPOMTEIbCTBY ra30MnpoBOA0B, YNpPaBass BCEMU 3TanaMn — OT 3aKJI0YeHNS
[IOrOoBOPOB [10 3aMyCKa B 3KCMJlyaTauuio, 4To obecneynno CBOEBPEMEHHOE 3aBeplUeHne paboT B pamkax brogxeTa
[0 10 mnH pybnei.

2. Peann3oBan NpPoeKTbl MO CTPOMTENLCTBY ra3onpoBoaos, obecneyns cobnogeHne cpokoB N 3 HeKTUBHOIO
NCnosib3oBaHMa broaxeTa.

3. BbICTpOUA KOMMYHMKaLMIO C 2 NOAPSAAHBIMY OPraHn3aumnsamMm, 4To No3BOAUI0 3aBepLINTL paboThl BbiICTpee
YCTaHOBIEHHOIO CPOKa 1 COXPaHNTb LOJArOCpPOYHble paboyne OTHOLWEHNS ans paboThbl Ha APYrMx NPoeKTax.

e« Mocobnras

Nionb 2018 / deBpanb 2020 - KoopanHaTop NpoekTa

@ poBepsN KOPPEKTHOCTb BHECEHHbIX AaHHbIX B 1C 1 nepBUYHON ByXxranTepckon JOKYMeHTaLuun B COOTBETCTBIN C
MPOEKTHbIMK TpeboBaHMAMU.

@ OcCyLLeCTBASAN KOHTPO/Ib FOTOBHOCTY CETW ra3opacrnpeneneHus n cobniofeHne CpokoB hakTUYeCKoro
MOAKJIIOYEHNS U NMyCKa rasa.

@ OhopMIsn NPOEKTHLI MUCEM, CNYXeBHbIE 3annCcKn 1 0TYEThI, 0becneynBas NoAroTOBKY 06HOBAEHHON NPOEKTHOM
LOKYMEHTaLMIO.

Obpa3oBaHue

e CTpouTEenbCTBO

Brnagmmmpcknii rocynapCTBeHHbIn yHuBepcnuTeT um. A.l. n H.I'. CToneToBbIX
2019/2022

MarucTtp

e FocypapcTBEHHOE U MYHMUMNANbHOE yNpaBJsieHne

MOCKOBCKUI roCyAapCTBEHHbIN 061aCTHOM COLMANbHO-TYMAaHNTaPHbIA MHCTUTYT
2018/2013

CneuunanucTt

e MeHenxep UT-npoeKToB

AAHOeKkc MNpakTukym
2023/2024



0060 MHe

Project Manager c 6onee 4eM 4-1€THMM OMbITOM, YCNELIHO BbIPOC C NO3WLMK NMOMOLLHMKa PyKOBOANTENS A0 PYKOBOAMTENS
KPYMHbIX NPoekToB ¢ biopxeTamu 1o 80 maH pyb n komaHgow 1o 25 Yyenosek. O6napato rnybokMMn 3HaHUAMM B
BbICTPAUBAHUN JONrOCPOYHbIX B3aMMOOTHOLLEHUI C 3aKa34ynkamMy U NOAPAAYMKaMU, OpraHu3aumnm u onTuMmsauum paboymx
npoL,eccos.

Mcnonb3ysa B paboTe, kak Agile-ppenmeopkn Scrum, Kanban, Tak n Waterfall. Ymeto pabotaTb C nHCTpymeHTamm Figma,
Miro, Draw.io, GanttPRO, Notion 1 aHanorammu, co3gaBaTb NPOEKTHblE apTedakTbl (Bput-ANCTbl, PUY-NNCTLI, NAAHbI-
rpadvkn, NpoToTUMbl, T3 U NPOEKTHYI0 AOKYMEHTALMI0).

B moemM nopTdonno: yyactme B pa3paboTke MVP npoekTa AN KapbepHOro Tpekepa AHaekc MpakTukyma, co3faHune
NPOTOTUMNOB 419 MOBnAbHOrO NpunoxxeHus «Cbep3aopoBbe», MUrpaLns MOBMALHONO NPUAOXKEHUS Ha NaaTgopMy FocTex,
a TaKXxe pa3BuTne MOBUILHOIr0 NPUIOXXEHNS FOC.MH(OPMALIMOHHON CUCTEMbI (COBMECTHBIA NPOeKT ¢ MUHUMGPOQA).



