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HaBbiku

Agile, Atlassian Confluence, Atlassian Jira, Backlog Management, BPMN, BRD, Business Analysis, Business Process Analysis,
Business Process Re-engineering, CJM, Document Management, Figma, FRD, Kanban, Microsoft Project, Miro, negotiation,
notion, Requirements Management, Scrum, SDR, Target Process, Team management, UML, Use Case, User Stories,
Waterfall, YouTrack.

OnbIT paboThl

e ZENTO

August 2023 - Present - Lead Business Analyst/Project manager
« FUNDRAISE UP

October 2022 - April 2023 - Lead Business Analyst/Delivery Manager
e MEDINDEX

May 2021 - September 2022 - Senior Business Analyst
« REDMADROBOT

May 2020 - April 2021 - Business Analyst
« WAVEACCESS

April 2019 - April 2020 - Business Analyst/Project Manager
e ICL

March 2016 - April 2019 - Business Analyst
Obpa3oBaHue

e Secondary vocational education, Specialist (Technician), Computer Software and
Automated Systems

The University of Management TISBI
2010-2014

e Bachelor of Computer Applications, Computer Science and Computer Engineering

The University of Management TISBI
2014-2016


https://geeklink.io/cv-117541
https://geeklink.io/cv-117541

o Master of Computer Applications - MCA, Business Informatics

The University of Management TISBI
2016-2018

000 MHe

My name is Maria Semibratova. I'm the Lead Business Analyst. | have been working as a Business Analyst for more than 8
years. Frequently I've combined my Business Analyst role with Project Manager and Delivery Manager roles.

e My work primarily revolves around creating mobile and web applications for B2B and B2C. I've had the opportunity to
work in diverse industries such as FinTech, Healthcare, EdTech, Game dev, Oil and Gas business, Food and beverage,
and Sport. I'm always open to exploring new and familiar spheres and domains.

¢ As a manager, I've had the privilege of working with teams ranging from 10 to 70 people, including Product Teams,
Development Teams, QA Teams, Data Analysts Teams, Design Teams, and Business Analyst Teams. I've played a
pivotal role in forming and leading these product teams, and from the outset, I've established effective onboarding
and communication processes.

e Developed and optimised business processes for companies and designed document management systems,
including policies and templates.

e My career has taken me across a range of industries, including FinTech, Healthcare, EdTech, Game Development, Qil
and Gas, Food and Beverage, and Sport. In each of these areas, I've applied my skills as a Business Analyst and
Manager to drive success and innovation.

Over the years, | have collaborated with English-speaking teams from the UK, the USA, Norway and Denmark. I've
created documents in English and communicated in English as well.

Currently, | am interested in my professional growth and continued work in building processes and launching products. |
want to use my skills in reengineering processes for international teams. To achieve this, | will continue to gain project
management skills and expand my knowledge of PMBOK and BABOK.



