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MonHas 3aHATOCTb

YpnaneHHas paboTta

Penokauus

KoHTakT: geeklink.io/cv-124860

HaBbiku

* YnpasneHue npoaykTom: Roadmap, A/B TecTupoBaHue, backlog, Bl-cuctemsl (Google Analytics, CAC, CI/CD, CustDeyv,
Design thinking, Git, GTM-cTpaTerus. * HcTpymeHTbl npoekTupoBaHus (CJM, laC., Kaizen. ¢ Backend: Python (Advanced),
Kanban, KPI, Lean Startup, LTV, Miro, MSA. * Frontend: JavaScript/TypeScript (Intermediate), MVP, OKR, Power BI,
Product/Market Fit, REST API, retention, ROI, SPA. « DevOps: Docker, SQL/NoSQL (Advanced), Tableau). * YnpaBneHune
npoekTamu: Scrum, UX-uccnegosanmnd, Whimsical. « Avanntuka n metpukm: AARRR/PIRATE, Wireframes): Figma, Zero to
One, KoropTHbIN aHanus.

OnbIT paboThI

¢ 000 "Bek Meccenb"
2022/2025 - Technical Product Manager

1. Cuctema ynpasneHuns ceTesbiM 06opyaoBaHnem (B2B, 2024)

* 3agava: UmnopTo3ameeHmne MO gnda ynpasBneHns ceTeBbiM 06opyLoBaHneEM

e [lencTBus:

0 PaspaboTan roadmap Ha ocHoBe CustDev c 20+ KaneHTaMu.

o MpuopuTtmnanposan pyHkuUmnoHan yepes ICE-mogens n obocHoBan nHeectuumm nepeq C-level.

0 BHegpun Scrum ¢ gByxHegenbHbIMK cnpuHTamu 1 HADI-uuknbl gns 66ICTPON NPOBEPKU rMnoTes.

* PesynbTat: +6.5 MaH py6. oT MVP, cokpalleHne 3aTpaT KAneHToB Ha UT-nHdpacTpykTypy Ha 25%.
2. NHdopmaumnoHHas nnaTdopma ans abutyprentos (B2G/B2C, 2024)

* 3apnava: Co3maHme eaMHOro NPoCTPaHCTBa AN14 B3aMOLENCTBNA BY30B, CTYAEHTOB 1 paboTodaTenen.
e [lencTBunS:

0 KoopauHupoBan nHTerpaunto 13 By308 1 25 KOMNaHWI, BbICTPanBas B3auMoLeNncTBme.

o NpoBen cermeHTauumo nosb3loeatenen n onpegenun North Star meTpuky.

0 BHefpua KOropTHbIA aHanu3 1 peTeHLWH-MeTPUKKN, Nposes A/B-TeCTbl 415 NOBbILLEHNS KOHBEPCUN.
* PesynbTaT: +22% BoBne4éHHOCTH, 1500+ aKTUBHLIX NOSIb30BaTeNEN 3a NEPBLIA MecsL,.

3. MpogeccrnoHanbHas naaTgopmMa 4aa Bpayen-sHaockonnuctos (B2G, 2023)

 3agaya: Co3gaHue uugpoBoro xaba 414 aHaM3a BUAEO SHAOCKONUM U 0BMeHa OMbITOM.

e [lencTBus:

o Céhopmuposan product vision n cTpaTeruio Ha 0CHoBe ry6MHHBIX UHTEPBbLIO CO CNeLMannucTamu.

0 PykoBogun pa3paboTkon Al-accucteHTa, onpegennn TpeboBaHMs K TOYHOCTM aaroputmos n UX.

0 3anycTua NunoT B 5 menyypexaeHunsx, Bkaodas ObnactHyto oHkobonbHULY (Apocnasnb).

* Pe3ynbTaT: MpaHT 30 MAH pyb., TOYHOCTb AnarHoCcTuku 99%+, 40+ Bpayen B NUIOTHOW rpynne.

4. IpoH-cepBUCHI 419 arpoceKkTopa 1 rocHaasopa (B2B, 2023)

* 3agaya: OnTMmM3auma nonesbix paboT Yepes aHann3 faHHbIX ¢ BIJIA.

e lencTBus:

0 BHegpun Lean Startup n HADI-uuknbl ans npoBepkn busHec-runotes (5 MVP-utepauni).

o Co3fan mogesb MOAMUCKMN C 3 YPOBHSAMM CEPBUCA, OCHOBBLIBASACh Ha aHann3e LeHHOCTHU.

0 PykoBoamn co3gaHunem anropntmoB 06paboTkm reofgaHHbIX 1 BbIOOPOM annapaTHbIX PeLUeHNI.

e PesynbTaT: KOHTpaKT € «TpaHCcHedTbi0» Ha 40 MaH pyb., -50% Bbie300B, +70% CKOPOCTb 0BHapyXeHUS.
5. MoaepHu3auus BHyTpeHHero MO Komatsu Russia (B2B, 2022)

* 3afava: ABTOMaTM3aumMs 0TYETHOCTU A8 6epexxnnBoro Npon3BoaCTBa.

e lencTBUS:

o KoopaunHuposan BHefpeHue REST API ons HTerpauun faHHbIX MeXay cucTeMamu.


https://geeklink.io/cv-124860
https://geeklink.io/cv-124860

0 MpuopuTtmnanposan PyHKUMOHaN Ha ocHoBe ROl n aHann3a TpeboBaHW.
* PesynbTaT: -90% py4HbIX ONepaumnin, NoBbiLEHNE TOYHOCTY AaHHbIX Ha 45% (ayauT 2023-2024).
6. CncTeMa MapKMpOBKY U TPeKUHra kabenbHoW npoaykumm (B2B, 2022)
* 3apaya: cknoveHre NoaLenoK B LernoYvke nocTaBok.
e lencTBUS:
0 Ynpasnan pa3paboTkon nporpaMMHO-annapaTHOro KoMnnekca.
o MNMpoaHanunsnposan 30+ cueHapues NPOM3BOACTBA W JIOTUCTUKN.
* Pe3ynbTaT: BHeapeHve Ha 2 NpOM3BOLACTBEHHbIX JIMHUAX U 5 NorncTnydeckmnx ueHTpax, -30% 3atpaT Ha
WHBEHTapu3auuio.
¢ OAO «PXI»
2021/2022 - IT Program Manager

* ABTOMaTM3MpPOBaa OTYETHOCTb Yepe3 REST API: cokpaTun Bpemst GOpMNPOBaHMA OTHETOBC 64 = 1 4.
* BHefpun cTaHAapThl AaHHbLIX AA5 5 0TAEN0B: CKOPOCTb 06paboTku nHdopmaunn +30%.

* MoAroToBMA MHPACTPYKTYPY K FOpU3oHTa bHOMY MacwTabuposaHuio (Docker Swarm).

* BHegpun aBToMaTM3auuio Yyepes Ansible n RPA: cHU3na 06B1EM pyTUHHBLIX onepauuii Ha 40%.

e Technical Project Manager

2020/2022 - OO0 «A-BVKH»

* OpraHn3oBaJi MUrpaunio Ha MUKPOCEPBUCHYIO apXUTEKTYpPY: CHM3un downtime Ha 90%.
* BHegpun CI/CD (GitHub Actions): cokpaTun penn3Hbliil Lk 4 4 - 20 MUH, -70% pyyHbIX oWN6OK.

¢ 000 «A-BUXKH»
2019/2020 - Python Developer

* ONTUMKM3NPOBaa NPON3BOANTENLHOCTL: -40% npocTos B 10-bound 3agayvax (asyncio).
* Yckopwn oTBeT cepBepa Ha 50% yepe3 onTummusaunio SQL-3anpocos (pewenmne N+1, Batch Request).

Obpa3oBaHue

o MHd)OKOMMyHMKaI.I,MOHHbIe TE€XHOJIOTMU U CUCTEMbI CBA3MU

flpocnaBCcKniA rocyAapCTBEHHbIN yHuBepcuTeT nMm. M. I'. lemnposa
2016/2020

bakanaspuat

o VlHq)OKOMMyHMKaI.IMOHHbIe TeXHOJZIOrMMn U CUCTEMbI CBA3MU

ApoCNaBCKMIN rOCyAapCTBEHHbIA yHUBepcuTeT uMm. M. . lemngosa
2020/2022

MaructpaTtypa

¢ MeHep )XMeHT

Mpe3naeHTCKas Nporpamma noAroToBKMN ynpaBiieHYecknx Kaapos
2024/2025

0060 MHe

IT-cneunanuct c 6+ rogamm oneiTa, 3+ ropa B posn Technical Product Manager.
Cneumnanum3npytocb Ha TpaHchopmaLmmn 6ru3Hec-3aaay B MacluTabrupyemble pelleHus.



3anycTua 6 ycnewHbiX NpoayKToB B B2B/B2G-cermeHTax, 06benHAA TeXHNYECKUA 63KrpayHa ¢ NpoAyKTOBbIM
NoAX0A0M.

KnioueBble BOCTHIKEHUA:

* BHegpun Al/ML B NpOMBbILLSIEHHbIE Y MEAULNHCKME pelleHns (TOYHOCTb aHann3a AaHHbIX 99%+).

* ONTMMK3UPOBAN LLeNoYKy NOCTaBOK Yepes LndpoBble MHCTPYMEHTbI (3KOHOMUSA BpeMeHu A0 90%).

* YripaBnan Kpocc-hyHKLMOHabHLIMU KOMaHOaMy 50+ yenoBekK yepes Metofonorum Scrum u Zero to One.
* Mpuenek 70+ MAH py6. Yepes rpaHTbl U KOMMEPYECKME KOHTPAKThI.

AkapeMuyeckas pesTesbHOCTb:

* [loueHT Kadeapbl LlngpoBeix TeXHONOrMIA U MallMHHOrO 0by4yeHns Apl'Y um. MN.I'. Jemnposa.
* Mpenogato 2 Kypca B pustexe AplY, pyKoBoXy AMMIOMHBIMY NpoekTaMu B obnactu UN.

* OpraHunzoBan 10+ Bopkwonos c IT-komnaHuammn gns pa3smtusa hard & soft skills.



